Utility of Meeting                                                                    poor               good        superb
	
	1
	2
	3
	4
	5

	Stated Objective were met
	
	1
	4
	16
	8

	Dialogue useful
	
	
	2
	14
	13

	I support efforts
	
	
	2
	7
	20

	Next steps clear
	
	2
	11
	14
	2

	Good use of time
	1
	
	6
	17
	5


Meeting Arrangements                                                            poor               good        superb
	
	1
	2
	3
	4
	5

	Advance notice
	
	
	2
	12
	15

	Room accommodations
	
	
	3
	10
	16

	Advance materials useful
	
	1
	4
	14
	10

	Advanced materials received in time for review
	
	2
	3
	11
	13


Flow of Meeting                                                                   poor               good           superb
	
	1
	2
	3
	4
	5

	Started on time
	
	
	1
	9
	19

	Clear objectives
	
	1
	5
	9
	14

	Agenda followed
	
	
	1
	13
	15

	Facilitation effective
	
	
	1
	12
	16

	“Right” people at meeting
	
	2
	5
	18
	4


                                             Yes       No
	Participate again
	27
	2

	Helpful tool and process
	28
	1


What worked??

· Facilitation
· Very useful – thank you
· Just making the effort to organize something like this is important and useful.  Only positive results can come of it
· Collaboration of different groups of people
· Discussion was valuable
· Facilitation and moving about
· Good discussions and ideas
· Good mix of groups represented; very interesting discussion
· Dialogue
· The format and facilitation
· Facilitation
· Good dialogue to identify partners here and not here   (no man is an island!)
· Dialogue
· Bringing all partners together
· Good process – clear and effective
· Good facilitation and explanation
· Very well organized and facilitated
What could we improve?

· Condense indicators and ideas

· More stakeholders, fewer DPHHS and if you are going to ask us to be “fully present”, could you ask DPHHS not to knit during meetings?

· Focus on more specific ways to create real change, to make a real difference.  More specific goals
· Needed more clinical laboratory representatives from local hospitals

· Would have been helpful to have understood partnership and relationships prior.  Definition of “system”.

· Have documents in folder different colors to make them easier to find.

· Need more time and a pre-presentation on the topic would help

· Some participants were unclear about the public health “lingo” and services – a little more general education at the first part of the session would be helpful

· More discussion, less voting – need only one vote.  Get rid of the bell

· More time allowed and more stakeholders

· Need plenty of time for discussion

· Clearer objectives

· Knowing exactly what the SPH system does in all these areas before being asked to evaluate.  Many disparate areas in same system, not always people who could enlighten in more than one area

· Not enough time for discussion with some indicators

· Legislature needs to know what we are doing – all this requires more resources than the state is currently allotted
Other comments:
· Not sure why I was asked to participate; don’t know if my presence added anything to the process

· I look forward to learning more

· Proud of the lab for taking this on

